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Oak Hill First School’s intention to join a Multi-Academy Trust next year.

Dear Parents/Carers,

I am writing with important and positive news about Oak Hill First School. We are delighted to
announce that Oak Hill First School is planning to join the Central Region Schools Trust (Central)
later this year. Central was founded by the RSA Academies, a multi-academy trust formed in
September 2012, and we propose that we will be the thirteenth school to join this strong West
Midlands based Trust, all working together for the benefit of all our pupils. In the last few
months we have been working with the Trust leadership team and visiting Trust schools to
better understand what the Trust offers and to be able to make an informed decision.  We
believe this new partnership will be of benefit to all Oak Hill’s stakeholders and in particular our
children.

This partnership is supported by the Department for Education, and the governors of both CRST
and Oak Hill are keen for this to go ahead, with an aim that the conversion process would be
finalised in September, 2023. The Oak Hill First School board of governors considered many
options and invited other Trusts to present, before selecting Central. It was important for us to
join a Trust that shared a similar vision and values and was keen to develop collaboration across
their schools.

As explained in further detail in the attached FAQs, at Oak Hill First we believe that we are
stronger as part of a larger trust than continuing as a Local Authority maintained school. Central
closely aligns with our values and ways of working, making them an excellent match for us. This
is an exciting opportunity for the pupils and staff at Oak Hill to benefit from a rich partnership of
support and collaboration. Staff will be sharing expertise, learning and resources together,
ensuring a culture of high expectations and excellence for every child.

I want to assure you that this will not mean any changes to the name of our school, our uniform
or our mission. We will still be Oak Hill First School, but with new opportunities to deliver a
brilliant education for our pupils.
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There are already several schools within this Trust that will be known to you:

● Arrow Vale Secondary Academy

● Arrow Valley First School

● St Stephens First School

● Abbeywood First School

● Churchill Middle School

● Ipsley Middle School

Guy Shears, the Trust’s Executive Principal and CEO, leads the Trust, and our Headteacher, Miss Kelly,

will be working closely with the Trust’s other principals and wider team to build collaboration across

our schools. I have attached a frequently asked questions page and more information about the trust

can be found at

www.centralrsaacademies.co.uk

We are now consulting with staff, parents, carers, pupils and the community. The consultation

period will run between the 8th of December 2022 and 9am on the 16th of January 2023. The

board will consider points raised during the consultation period, before any final sign off. If you have

any points that you wish to raise or have any particular questions could you please email

ohfsconsultation@oakhill.worcs.sch.uk

We will work closely with you throughout this period to keep you as up to date as possible and to

ensure that your questions are answered.

Thank you all again for your ongoing support for our pupils, staff and school community.

Kind regards,

Tony James
Chair of Governors

http://www.centralrsaacademies.co.uk/


Oak Hill First and Central Region Schools Trust

Frequently Asked Questions (FAQs)

Why do we want Oak Hill First to join Central Region Schools Trust?

The Central Region Schools Trust is driven by its core values of community, creativity, integrity
and excellence. The Trust has enabled its member schools to work together to strengthen the
quality of education they provide for all their students and the support and development
opportunities for their staff.

As a school, we are excited by the collaborative opportunities that joining CRST brings. We
believe that we will be stronger as part of CRST rather than as a Local Authority maintained
school.

We believe this is an ideal time to be joining a larger body of schools who can support us, as we
can support them. Central is an exciting and growing Trust whose vision and values align with
those of Oak Hill, as they seek to ensure every student has the opportunities they deserve, as
well as promote social justice for all, resulting in lasting impact for us all.

This is an exciting opportunity for pupils, staff and the wider community at Oak Hill to benefit
from a rich partnership of support and collaboration. Staff will be sharing expertise and learning
together, ensuring a culture of high expectations and excellence for every child and working
together to ensure an exciting and engaging curriculum for all children. Specialists from schools
across the Trust work together to continually develop the curriculum and teaching strategies that
mean each child will learn the knowledge and skills they need to progress and thrive in life.

Were other options considered before deciding to join Central?

The government expects Governors to consider academisation on an annual basis. Accordingly,
our governors have taken the time to explore future options for the school and the best ways to
ensure we remain both educationally and financially sustainable for the future. A school working
on its own has much less opportunity to tailor training opportunities for teachers and widen the
horizons of both staff and pupils through all that meaningful collaboration brings us. The
Department for Education recognises the power of collaboration and is actively encouraging
schools to join Trusts to obtain the benefits for the children as Trusts are designed to be
continually focused on school improvement.



We looked at starting our own Trust, but we would need to build our own infrastructure from
scratch, which governors considered too great a risk due to the time and investment that would
take.

We also had discussions with other Trusts to explore opportunities to join them but did not find
any that were exactly the right fit.

By joining a strong, established Trust, we are significantly reducing any risks to our school and
know that we are able to continue with our core vision for our school and build on that together
with the Trust to keep building opportunities for our students.

As part of the Trust, Oak Hill will:

• Share and develop excellent practice in teaching and learning

• Enhance the provision for students with additional needs

• Be able to broaden and deepen the curriculum

• Enhance the professional development of teaching and support staff

• Increase the range of learning and enrichment activities for pupils

• Help retain and attract the most capable staff

• Increase mutual accountability, challenge and support for Governors and Principals

• Secure financial efficiencies through coordinated resource planning and joint
commissioning of services

• Respond to changes in Government policy proactively and efficiently

Will there be any changes in Oak Hill?

This will not mean any changes to the name of our school, our uniform or our mission. We will
still be Oak Hill First School, but with new opportunities to deliver a brilliant education for our
students. Our school ethos and values will remain at the heart of everything we do. We will
continue to offer a curriculum tailored to the needs of our students and will continue to support
and encourage our staff to be the best they can be.

What will change is the range of opportunities available to enhance your child’s learning
experience thanks to this new partnership. By joining together, we will be able to broaden and
deepen our provision for the benefit of children in all of our schools.

We are confident that by joining Central Region Schools Trust, Oak Hill First will continue to
flourish whilst benefiting from additional opportunities for collaboration and joint working with
other schools in the Trust in everything from teaching and learning, finance, HR, health and
safety and more. These opportunities will further enrich what we are able to offer to our pupils



What will Oak Hill First School bring to the Central Region Schools Trust?

All of the Trust’s schools are located within the West Midlands. Each of the schools has a
different profile reflective of their individual communities. At Oak Hill, in addition to our strong
approach to education and the experience of our students, we are proud of our rich, creative and
thriving environment which identifies the strengths of individuals and allows them to flourish.
We look forward to working closely with other schools in the Trust to share our areas of
education expertise.

The Trust knows and understands our broad range of expertise and will support us to capture our
strengths and share them wider. By building and widening the curriculum offer and developing
new teaching approaches across the Trust, whilst working within the values of the communities
the Trust’s schools serve.

As part of Central, Oak Hill will also offer:

● Opportunities for other schools to learn from our high quality teaching and learning
● Sharing expertise in achieving excellent pupil outcomes with other schools
● Assistance in continuing to develop a research-informed, innovative curriculum and

pedagogy across the Trust
● An experienced and highly effective teaching and leadership team

We want to assure you that there will not seem to be much change from the outside – we will
still be Oak Hill First School, and we will still have our wonderful staff. What will change are the
opportunities available to the children, whether through the curriculum, the resources available,
the development of staff that comes from working with colleagues in other schools, and more.
This is an exciting time for us as a school, and we very much look forward to the new
opportunities this will bring for the children.

What happens to the Governing Body and Senior Leadership in the school?

Central is governed by a single board of trustees. The trustees have the range of important
knowledge, skills and expertise needed to oversee the entire organisation.

The CEO of the Trust is Guy Shears, who has specific responsibility for overseeing the Trust’s
legal, financial, governance and HR functions. Guy has a wealth of experience in leading schools
(including those that are based in Redditch).



He is a National Leader of Education who has successfully supported a number of improving

and under-performing schools.

The Trust has overall accountability to the Department for Education (DfE) but each individual
school remains subject to individual Ofsted inspections.

Oak Hill First School, like the other schools in the Trust, would continue to have a Local Governing
Body, with representation from parents, staff and the wider school community. Governors and
Miss Kelly would continue to strategically lead the team at Oak Hill and manage the day-to-day
operations. We would still make decisions based on local need.

Miss Kelly would also be part of a leadership group with the other Principals and Trust staff,
with responsibility for developing and implementing Trust plans for school-to-school support
and collaboration.

School funding will still be calculated and allocated on a school-by-school basis with each school
contributing to the central costs of running the Trust, which would be kept as low as feasible. The
Trust’s finances are subject to close scrutiny by the DfE’s Education and Skills Funding Agency and
independently audited accounts are published annually. The Trust would become the employer
of Oak Hill First School staff. Staff contracts will transfer to the Trust under the same terms and
conditions.

How will it affect pupils?

At Oak Hill, our pupils will continue to be taught by the same teachers in the same classrooms,
wearing the same uniform. Over time children may notice changes in the way they learn and be
able to access a wider range of opportunities, as we benefit from Trust-wide initiatives to
enhance teaching, learning and the curriculum.

The school name and identity will remain the same and we will retain control over the
admissions policies and processes, which must be compliant with the national admissions code.

How will it affect staff?

At the point of transfer all staff will become employees of the Trust, however all staff would
continue to work in our current school with the same responsibilities and terms and conditions
as now; continuous service dates will be recognised, the Trust recognises the Burgundy and
Green Books and pension schemes remain the same.

There would be opportunities for some staff to further develop their careers by taking on wider
responsibilities across schools to enable the Trust to function effectively and efficiently. Staff
would also have access to enhanced professional development.


